District Health Assessment for Multiple District 201 through October 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **

Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

201N1 T(24) 60 0 60 0% 0 0 0 1136 0 1136 44 27 17 1.52% 1,170 19 57% 0 0 67% 55% 5% 2% 12 0 2nd VDG
201N2 62 0 62 0% 0 0 0 1331 0 1331 61 45 16 1.22% 1,315 21 53% 0 0 97% 29% 0% 2% 12 0
201N3 T(24) 55 0 55 0% 0 0 0 1053 0 1053 68 34 34 3.34% 1,053 19 53% 0 0 76% 38% 0% 2% 1" 1
201N4 T(24) 42 0 42 0% 0 0 0 755 0 755 17 18 -1 -0.13% 776 18 74% 0 0 43% 52% 2% 0% 8 0 2ndVDG
201N5 81 1 82 100% 0 0 0 1814 1 1815 106 55 51 2.89% 1,841 22 60% 0 0 89% 37% 1% 2% 16 0
201Q1 65 0 65 0% 0 1 -1 1362 0 1362 49 51 2 -0.15% 1,352 21 54% 47 1 75% 28% 0% 0% 9 0
201Q2 T(24) 61 0 61 0% 0 0 0 995 0 995 57 35 22 2.26% 988 16 67% 0 0 66% 46% 3% 0% 12 0
201Q3 64 0 64 0% 0 0 0 1383 0 1383 49 45 4 0.29% 1,435 22 52% 0 0 7% 34% 0% 0% 12 0
201Q4 T(24) 59 0 59 0% 0 0 0 1019 0 1019 72 26 46 4.73% 947 17 66% 0 0 56% 46% 2% 0% 14 3
201C1 T(24) 55 1 56 100% 0 0 0 1084 25 1109 48 47 1 0.09% 1,080 20 59% 0 0 79% 30% 0% 21% 9 0
201C2 58 0 58 0% 0 0 0 1361 0 1361 46 44 2 0.15% 1,391 23 36% 0 0 55% 33% 2% 3% 1" 0
201T1 T(24) 44 0 44 0% 0 0 0 889 0 889 37 31 6 0.68% 891 20 61% 0 0 75% 39% 2% 2% 6 0
201v2 61 1 62 100% 0 0 0 1265 12 1277 57 31 26 2.08% 1,258 21 53% 0 0 68% 50% 2% 18% 9 3
201V3 T(24) 57 1 58 100% 0 0 0 988 5 993 45 45 0 0.00% 1,010 17 66% 0 0 38% 57% 9% 12% 7 0
201V5 T(24) 58 3 61 100% 0 0 0 1122 22 1144 63 50 13 1.15% 1,146 19 59% 0 0 62% 39% 2% 5% 9 0
201V6 T(24) 53 0 53 0% 0 0 0 949 0 949 34 25 9 0.96% 970 18 66% 0 0 87% 51% 4% 0% 1" 0

. Printed On 11/5/2026 9:40:24PM
Copyright 2026 LClI, Inc. Page 1 0f 6

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 201 through October 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
201V14 T(22) 76 0 76 0% 0 1 -1 1212 0 1212 48 94 -46  -3.66% 1,175 16 1% 12 0 53% 50% 0% 1% 12 0
201WA 90 0 920 0% 0 2 -2 1726 0 1726 75 62 13 0.76% 1,708 19 59% 35 0 52% 39% 1% 0% 15 0
1101 7 1108 100% 0 4 -4 21444 65 21509 976 765 211 0.99% 21,506 20 59% 32 1 68% 42% 2% 4% 195 7
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District Health Assessment for Multiple District 202 through October 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
202D T(24) 34 0 34 0% 0 0 0 920 0 920 20 26 -6 -0.65% 966 27 38% 0 0 59% 26% 0% 0% 5 0 GST
202 E T(24) 38 0 38 0% 0 0 0 1063 0 1063 51 45 6 0.57% 1,079 28 29% 0 0 58% 37% 1% 0% 8 0 GLT
202 F T(24) 38 0 38 0% 0 0 0 1126 0 1126 41 34 7 0.63% 1,127 30 26% 0 0 1% 34% 5% 3% 5 1
202J T(24) 33 0 33 0% 0 0 0 1088 0 1088 33 29 4 0.37% 1,126 33 18% 0 0 55% 30% 3% 0% 6 0
202K T(24) 55 0 55 0% 0 0 0 1039 0 1039 65 53 12 1.17% 1,028 19 56% 0 0 55% 35% 4% 2% 9 4
202 L T(17) 48 0 48 0% 0 1 -1 1220 0 1220 32 43 11 -0.89% 1,243 25 35% 62 16 75% 29% 0% 0% 6 0
202 M T(24) 33 1 34 100% 0 0 0 786 30 816 32 35 -3 -0.37% 815 24 38% 0 0 74% 29% 0% 6% 7 0
279 1 280 100% 0 1 -1 7242 30 7272 274 265 9 0.12% 7,384 26 36% 62 16 64% 32% 3% 1% 46 5
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District Health Assessment for Multiple District 307 through October 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
307 A1 130 1" 141 100% 8 0 8 3409 136 3545 476 158 318 9.85% 3,078 26 41% 0 0 66% 42% 9% 17% 23 1"
307 A2 138 15 153 100% 14 12 2 4782 539 5321 733 227 506 10.51% 4,634 35 22% 5 10 63% 36% 7% 16% 26 0
307B1 104 1" 115 100% 1 2 -1 2317 126 2443 150 77 73 3.08% 2,515 22 52% 6 1" 97% 46% 6% 17% 19 7
307 B2 53 2 55 100% 2 1 1 1642 41 1683 138 107 31 1.88% 1,681 31 40% 3 0 87% 40% 5% 7% 10 3
307C 137 5 142 100% 8 0 8 3606 93 3699 316 212 104 2.89% 2,853 26 31% 0 0 54% 54% 16% 30% 17 5
562 44 606 100% 33 15 18 15756 935 16691 1813 781 1032 6.59% 14,761 30 36% 5 21 70% 44% 9% 19% 95 26
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District Health Assessment for Ident 5807 - TAHITI - UND through October 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
Ident 5807 - 1 0 1 0% 0 0 0 27 0 27 0 0 0 0.00% 22 27 0% 0 0 0% 100% 0% 0% 0 0
TAHITI
1 0 1 0% 0 0 0 27 0 27 0 0 0 0.00% 22 27 0% 0 0 0% 100% 0% 0% 0 0
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District Health Assessment for Ident 5895 - NEW CALEDONIA - UND through October 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
Ident 5895 - NEW 12 1 13 100% 0 0 0 195 0 195 6 13 -7 -3.47% 200 16 7% 0 0 31% 46% 15% 8% 0 0
CALEDONIA
12 1 13 100% 0 0 0 195 0 195 6 13 -7 -3.47% 200 16 7% 0 0 31% 46% 15% 8% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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